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'e COUNCIL OF ACADEMIC DEANS 
e 

The Council of Acadetnic Deans tnet in Dr. Cravens' Office at 1:30 p.tn., 
Monday, September 28, 1970. 
Dr. Cravens opened the meeting by asking Dr. Sutton to cotntnent on the 
proposed changes in probation policy and its administration. Dr. 'Sutton ex­
plained the proposed expanded membership of the Probation CotnITlittee and 
its role. He indicated he would like to meet with each dean to discuss metnbers 
of this cotnmittee. The proposal was unanitnously accepted and Dr. Sutton 
authorized to move ahead with the selection of committee members. 
Next attention was directed to the question of adjunct appointments. Dr. 
Cravens indicated there had been two recent requests for such appointments. 
After some discussion of this matter, Dr. Cravens appointed Dr. Davis, chair­
man, Dr. Hatcher and Dr. Jenkins as a committee to. study this question and 
submit a proposal to the Council of Deans. 
Attention was called to the meeting of TDEA on campus Friday, October 2, 
and it was pointed out that the Arena Parking Lot would be closed to faculty and 
staff that day. It was decided that this should be announced to the faculty from 
Dr. Cravens' office. 
President Downing met with the deans briefly. He asked if there were 
any questions concerning the institutional self- study for the State Council on 
Public Higher Education; commented on the plans for married student housing, 
and asked that the deans encourage their faculty to check carefully to insure 
that all students attending classes were officially enrolled. 
Attention was then directed to an excerpt from Eastern's Student Hand­
book on the procedures for handling student grievances. After some dis­
cus sion it was agreed that this should be explored further and examples from. 
some other institutions should be obtained. 
Meeting adjourned. 
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